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Translating evidence based guidelines into dementia care
What implementation strategy works?

How does a virtual quality improvement collaborative approach work?

Clinicians:

• 45 across 
Australia

• Hospitals 
• Aged Care 
• Private Practice
• Allied Health
• Nurses
• Physicians

Expert 
Advisors:
• guidelines
• advice
• coaching
• feedback
• action to 

implement
• monitoring 

progress

• Coaching

• Feedback
•

implement
ation

Results showed  increased:

• Knowledge and 
skills

• Implementation
• Adherence to 

guidelines

How and why they improved:
• Motivation
• Accountability
• Working together
• Credibility of experts
• Flexibility of program
• Reflective practice
• Empowered to change
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